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[ Quotation

R

Quotation to be got
from supplier by
purchase dept with
concern dept

Purchase dept
get the approval
from BH for
suppliers

Monopoly supplier

Authorized supplier I

Minimum two
authorized supplier
must be for a
particular material

y

Monopoly supplier list
is prepared by
purchase dept

Particutar suppliers must
be based on the special rate/

Purchase dept prepared
list based on the

naga group

Other supplier

Y.

Quotation is must-for
other supplier

Quotation is must, except
monopoly & authorized
supplier

machine / material

Every 6months once monopoly & authorized supplier list is prepared
by purchase dept based on previous 6months purchase list of supplier & rate
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